








1LQHW\ SHUFHQW RI ZRUOG WUDGH KDV EHHQ GHOLYHUHG E\ PDULWLPH 7KH VLJQLILFDQW UROH
SOD\HGE\PDULWLPH LQGXVWU\ LVXQGRXEWHGO\FUXFLDO IRU WKHZRUOGHFRQRPLFJURZWKDQG
SURVSHULW\ 7KHUHIRUH $. 9HQWXUHV KDG EHHQ FKRVHQ WR SRUWUDLW WKH G\QDPLFV RI
PDULWLPHPDQDJHPHQWDQGRSHUDWLRQV$.9HQWXUHVLVXQLTXHEHFDXVHWKHFRPSDQ\LV




FDOOHG G\QDPLF RUJDQL]DWLRQ EXW UDWKHU D FHQWUDOL]HGPDQDJHPHQW ZKHUHE\ WKH IRFXV
DQG WKHSRZHURIDXWKRULW\ OLHVXQGHURQHRU WZR LQGLYLGXDOV)URP WKHFDVH LW FDQEH
REVHUYHG WKDW $. 9HQWXUHV GRHVQ¶W KDYH DQ\ SURSHU VWUDWHJLF SODQQLQJ DQG KXPDQ
FDSLWDO DQG UHWHQWLRQ SODQ +RZHYHU LW FDQ VWLOO SHUIRUP ZLWK WKH IXOO VDWLVILHG KXPDQ
UHVRXUFHV EDVHRQ WKH LQWHUYLHZV 7KLV LV YHU\ LQ FRQWUDU\ZLWK WKH KXPDQ UHVRXUFH
PDQDJHPHQWVWXGLHV7KHIRFXVRIWKLVFDVHLVRQKXPDQUHVRXUFHVSODQQLQJUHWDLQLQJ
WUDLQLQJDQGGHYHORSPHQWRI$.$FDGHP\$SSOLFDWLRQVRIWKRVHWKHRULHVDQGVWUDWHJLHV







OHYHO RI HGXFDWLRQ SURYLGHU LQ ZKLFK WKH HGXFDWLRQ SURYLGHUV SUDFWLFLQJ VWULQJHQW
FXUULFXOXP WKDW IRFXVRQDFDGHPLFH[FHOOHQWDVZHOO DVPDVWHU\ LQ VRIW VNLOOV ,Q $.9
UHFUXLWPHQWRIKXPDQUHVRXUFHVDUHFRQVLGHUHG³FRVWO\DQGWLPHFRQVXPLQJ´WKLVLVGXH






RI WKH KLJK WXUQRYHU PDLQO\ UHFUXLWV DUH HLWKHU LQFRPSHWHQW RU QRW UHVLOLHQFH XQGHU
SUHVVXUH&XUUHQWO\$.9 KDVVWDIIVDQGPRYLQJ WRZDUGVH[SDQVLRQVKHQFH WKH\








$.9 LQFRUSRUDWHG LQ 0DOD\VLD DQG LV UHJDUGHG DV D ZHOONQRZQ PDULWLPH ORJLVWLFV
JURXSRIFRPSDQLHVZLWKRIILFHVLQ6HODQJRU3HQDQJDQG -RKRU7KHPDULWLPHORJLVWLFV
JURXS RI FRPSDQLHV WKDW PDQDJHV DQG RSHUDWHV VHYHUDO ORJLVWLFV EXVLQHVVHV LQ
0DOD\VLD LQFOXGLQJ FRQWDLQHUL]HG PDULWLPH WUDQVSRUWDWLRQ SHWUROHXPWDQNHU VKLSSLQJ
VKLSSLQJ OLQHU DJHQFLHV LQWHUQDWLRQDO IUHLJKW IRUZDUGLQJ ORJLVWLFV 	 VXSSO\ FKDLQ
PDQDJHPHQWDQGWKHUHODWHGFRQVXOWDQFLHV7KHFRPSDQ\RSHUDWHVLQDQH[FLWLQJIDVW
SDFHGDQGKLJKO\FRPSHWLWLYHHQYLURQPHQWDQGEHOLHYHV WKDWKXPDQUHVRXUFHVDUH WKH
PRVW YDOXDEOH DVVHW 7KH\ DUH FRPPLWWHG WR UHFUXLWLQJ DQG UHWDLQLQJ WKH EHVW DQG
EULJKWHVW SHRSOH LQ WKH EXVLQHVV 7KURXJK WKH WDOHQWHG WHDP RI SURIHVVLRQDOV WKH


























,Q WRGD\¶V LQWHUGHSHQGHQW DQG JOREDOL]HG ZRUOG HIILFLHQW DQG FRVWHIIHFWLYH
WUDQVSRUWDWLRQV\VWHPV WKDW OLQNJOREDO VXSSO\ FKDLQVDUH WKHHQJLQH IXHOLQJHFRQRPLF
GHYHORSPHQWDQGSURVSHULW\:LWKSHUFHQWRIJOREDOPHUFKDQGLVH WUDGHE\YROXPH
FDUULHGE\VHDDQGKDQGOHGE\SRUWVZRUOGZLGH WKHVWUDWHJLFHFRQRPLF LPSRUWDQFHRI
PDULWLPH WUDQVSRUW DV D WUDGH HQDEOHU FDQQRW EH RYHUHPSKDVL]HG 7KH WUDGH
FRPSHWLWLYHQHVV RI DOO FRXQWULHV ± GHYHORSHG DQG GHYHORSLQJ DOLNH DQG LQFOXGLQJ
ODQGORFNHG FRXQWULHV ± GHSHQGV KHDYLO\ RQ HIIHFWLYH DFFHVV WR LQWHUQDWLRQDO VKLSSLQJ
VHUYLFHVDQGSRUWQHWZRUNV ,WZDVHVWLPDWHGJOREDOVHDERUQHWUDGHWRKDYH LQFUHDVHG
E\SHUFHQWZLWKWKHWRWDOUHDFKLQJRYHUELOOLRQWRQVLQIRUWKHILUVWWLPHHYHU
81&7$'  'ULYHQ LQ SDUWLFXODU E\ JURZLQJ GRPHVWLF GHPDQG LQ &KLQD DQG






7KH PDULWLPH LQGXVWU\ SOD\V D SLYRWDO UROH LQ IDFLOLWDWLQJ 0DOD\VLD¶V JURZLQJ WUDGH
OHDGLQJWRLWEHLQJUDQNHGDPRQJWKHZRUOG¶VPDMRUWUDGLQJQDWLRQVWKHLPSRUWDQFHRI
LWVPDULWLPHVHFWRULVXQGHUOLQHGE\WKHIDFWWKDWDQHVWLPDWHGRIWKHQDWLRQ¶V WUDGH
LV FDUULHG YLD RFHDQJRLQJ YHVVHOV JLYHQ WKH QDWLRQ¶V UHOLDQFH RQ PDULWLPH
WUDQVSRUWDWLRQ DV DQ LQGLVSHQVDEOH HQDEOHU RI LWV LQWHUQDWLRQDO WUDGH LW LV QRW DQ
H[DJJHUDWLRQWRVWDWHWKDW WKHPDULWLPHLQGXVWU\VHUYHVDVDEDFNERQHWR LWVHFRQRPLF
SURVSHULW\:LWK WKH JURZLQJ LPSRUWDQFHRI WKHPDULWLPH VHFWRU WR IDFLOLWDWH0DOD\VLD¶V
HYHU LQFUHDVLQJ LQWHUQDWLRQDO WUDGH DQG WR SURSHO LWV HFRQRPLF JURZWK WKH UROH RI
VHUYLFHV VXSSRUWLQJ WKLV VHFWRU KDV EHFRPH PRUH SURQRXQFHG 7KH SDWWHUQV DQG
G\QDPLFV RI SURGXFWLRQ DQG WKH JOREDOL]DWLRQ RI WUDGH KDYH VKDSHG WKH GHPDQG IRU
PDWHULDOVDQGJRRGV OLNHQHYHUEHIRUH*RRGVDQGPDWHULDOVRIDVWXQQLQJYDULHW\DUH
PRYHG LQ LQFUHDVLQJO\KXJHYROXPHVDFURVV IXUWKHUGLVWDQFHVDQG LQVKRUWHU WLPHDQG
ORZHU FRVW WRPHHW JURZLQJ JOREDO GHPDQGDQG UHDFK FRQVXPHUPDUNHWV TXLFNO\ DQG
HIILFLHQWO\ ,Q PHHWLQJ WKHVH REMHFWLYHV PRUH WKDQ MXVW YHKLFOHV LQIUDVWUXFWXUH DQG





JRRGV DQG LQ WKH PDQDJHPHQW RI WKH VXSSO\ FKDLQ &UXFLDO WR PHHWLQJ WKLV WDVN DUH






7DOHQW DFTXLVLWLRQ LV WKH SURFHVV RI ILQGLQJ DQG DFTXLULQJ VNLOOHG KXPDQ ODERU IRU
RUJDQL]DWLRQDOQHHGVDQGWRPHHWDQ\ ODERUUHTXLUHPHQW:KHQXVHG LQ WKHFRQWH[WRI
WKH UHFUXLWLQJ DQG +5 SURIHVVLRQ WDOHQW DFTXLVLWLRQ XVXDOO\ UHIHUV WR WKH WDOHQW
DFTXLVLWLRQ GHSDUWPHQW RU WHDP ZLWKLQ WKH +XPDQ 5HVRXUFHV GHSDUWPHQW 7KH WDOHQW
DFTXLVLWLRQWHDPZLWKLQDFRPSDQ\LVUHVSRQVLEOHIRUILQGLQJDFTXLULQJDVVHVVLQJDQG
KLULQJ FDQGLGDWHV WR ILOO UROHV WKDW DUH UHTXLUHG WRPHHW FRPSDQ\JRDOV DQG ILOO SURMHFW
UHTXLUHPHQWV7DOHQWDFTXLVLWLRQDVDXQLTXHIXQFWLRQDQGGHSDUWPHQWLVDUHODWLYHO\QHZ
GHYHORSPHQW,QPDQ\FRPSDQLHVUHFUXLWLQJLWVHOILVVWLOODQLQGLVWLQFWIXQFWLRQRIDQ+5
JHQHUDOLVW :LWKLQ PDQ\ FRUSRUDWLRQV KRZHYHU UHFUXLWLQJ DV D GHVLJQDWLRQ GLG QRW
HQFRPSDVV HQRXJK RI WKH GXWLHV WKDW IHOO WR WKH FRUSRUDWH UHFUXLWHU $ VHSDUDWH
GHVLJQDWLRQ RI WDOHQW DFTXLVLWLRQ ZDV UHTXLUHG WR PHHW WKH DGYDQFHG DQG XQLTXH
IXQFWLRQV 0RGHUQ WDOHQW DFTXLVLWLRQ LV D VWUDWHJLF IXQFWLRQ RI DQ RUJDQL]DWLRQ
HQFRPSDVVLQJ WDOHQW SURFXUHPHQW EXW DOVR ZRUNIRUFH SODQQLQJ IXQFWLRQV VXFK DV
RUJDQL]DWLRQDOWDOHQWIRUHFDVWLQJ WDOHQWSLSHOLQLQJDQGVWUDWHJLFWDOHQWDVVHVVPHQWDQG
GHYHORSPHQW 5HFUXLWLQJ SURIHVVLRQDOV RIWHQ PRYH EHWZHHQ DJHQF\ UHFUXLWLQJ DQG
FRUSRUDWH UHFUXLWPHQW SRVLWLRQV ,Q PRVW RUJDQL]DWLRQV WKH UHFUXLWPHQW UROHV DUH QRW
GLVVLPLODU WKH UHFUXLWPHQW UROH LV UHVSRQVLEOH IRUVRXUFLQJ WDOHQWDQGEULQJLQJTXDOLILHG
FDQGLGDWHV WR WKHFRPSDQ\+RZHYHUPRGHUQ WDOHQWDFTXLVLWLRQ LVEHFRPLQJDXQLTXH
VNLOOVHW %HFDXVH WDOHQW DFTXLVLWLRQ SURIHVVLRQDOV PDQ\ WLPHV DOVR KDQGOH SRVWKLUH
WDOHQWLVVXHVVXFKDVHPSOR\HHUHWHQWLRQDQGFDUHHUSURJUHVVLRQWKHWDOHQWDFTXLVLWLRQ
UROH LV TXLFNO\ EHFRPLQJ D GLVWLQFW FUDIW 6RPH UHFUXLWPHQW LQGXVWU\ DGYLVRUV HYHQ






WRDFTXLULQJ WDOHQWHGFDQGLGDWHV WR WKHJURXSRIFRPSDQLHV1HYHUWKHOHVVKHDQGKLV
WHDP KDG VHHQ WKH VXFFHVV VWRU\ RI WHUWLDU\ HGXFDWLRQ LQ 0DOD\VLD DQG VDZ WKH
RSSRUWXQLW\ IRU WKH JURXS FRPSDQLHV WR YHQWXUH RQ RQH VXEVLGLDU\ WKDW GHGLFDWHG WR
WDOHQW DFTXLVLWLRQ 'HYHORSLQJ DQ HGXFDWLRQ DQG WUDLQLQJ &HQWUH WKDW GHGLFDWHG WR
PDULWLPH LQGXVWU\ VXGGHQO\ QRW DQ RSWLRQ EXW D VWUDWHJLF GHFLVLRQ 7KHUHIRUH 0DMRU
;DYLHUKDV WRILJXUHRXW WKHGHPDQGRIPDULWLPHSURIHVVLRQDO LQ0DOD\VLDHVSHFLDOO\ LQ
3HQDQJ%HVLGHVKHUHTXLUHVVRPHDVVLVWDQFHIURPKLVWHDPWRPDSWKHREVWDFOHVDQG
FKDOOHQJHV LQ WKHPDULWLPH ORJLVWLFV ZKLFK KH KDV WR GHYHORS D VWUDWHJLF FHQWHU 7KLV
VWUDWHJLFFHQWHU UHTXLUHV WRFHQWHUIROG WKHDFTXLVLWLRQSURFHVVHV WKDWVRPHKRZDEOH WR
UHWDLQDQGVXVWDLQWKH³FUHDPRIWKHFURS´IRUVXFKG\QDPLFLQGXVWU\
7+(675$7(*,&029(6
x 6WUDWHJLF +XPDQ &DSLWDO 3ODQQLQJ  7KHUH LV QR SURSHU SODQQLQJ RQ KXPDQ
FDSLWDO 7KH\ SODQ ZKHQ WKH QHHGV DULVH RU LPSURPSWX SODQQLQJ 7R FKDUW WKH
KXPDQFDSLWDOVWUDWHJLFDOO\ LVGLIILFXOW IRU$.GXH WR IRFXVGHSDUWPHQW$OOEHLQJ
GRQH E\ RQH SHUVRQ WKDW LV 0U ;DYLHU /HH WKH 'LUHFWRU RI $. $FDGHP\
)XUWKHUPRUH WKHSDUHQWFRPSDQ\ WKDW LV WKH$.9HQWXUHVFRQVLVWRI IHZRWKHU
VXEVLGLDULHV VXFK DV $. $FDGHP\ $. 7UDYHO DQG $. 3URSHUW\ 0DQDJHPHQW
EHVLGHWKHPDLQIRFXVRIWKHEXVLQHVVWKDWLV6XSSO\&KLQ0DULWLPH+RZHYHUDOO
WKHVXEVLGLDULHVPDQDJHPHQWDQGRSHUDWLRQVEHLQJGRQHE\0U ;DYLHU/HHIURP
GD\ WRGD\RSHUDWLRQVDQG WR WKHSODQQLQJRI$.9HQWXUHV7KLV LVEHFDXVH$.
*XSWDRQO\WUXVWDQGZRUNDFFRXQWDELOLW\RI0U ;DYLHU/HH
x (GXFDWLRQ DQG 7UDLQLQJ 'HYHORSPHQW  7UDLQLQJ DQG GHYHORSPHQW IRU $.
9HQWXUHVWDIIRQO\H[HFXWHG WKURXJKILUVWFRPHILUVWVHUYHEDVLV6R WKH WUDLQLQJ
QHHGVE\WKHVWDIIDUH XSRQUHTXHVWIURPWKHVWDII





x 'HYHORSPHQW RI $. $FDGHP\ %DVH RQ WKH ILQDQFLDO UHVXOWV DQG EXVLQHVV
WXUQDURXQGWKHSRWHQWLDORISRVVLELOLW\RI$.$FDGHP\WRH[SDQGDQGGHYHORSLV




$.9HQWXUHV LV QRW EHLQJSODQQHGSURSHUO\ LQFOXVLYHO\ZLWK WKH GHYHORSPHQWRI
$.9HQWXUHVEXWUDWKHUE\IXOILOOLQJWKHUHTXHVWRIHPSOR\HHV7KLVDSSURDFKZLOO
KHOS WKHHPSOR\HHV WREHVDWLVILHG WKXVZLOO UHWDLQ WKHVDWLVILHGHPSOR\HHVZLWK
$.$FDGHP\
7+(81$92,'$%/(7$6.6
0DMRU ;DYLHU KDV WR SUHSDUH D UHSRUW WR VXSSRUW KLV VWUDWHJLF GHFLVLRQV RQ WKH
GHYHORSPHQW RI WDOHQW DFTXLVLWLRQ SODQV LQ IURQW RI KLV ERDUG GLUHFWRUV 7KH LQHYLWDEOH
VKRUWDJHVRIVNLOOHGZRUNHUVLQPDULWLPHVHFWRUKDYHJLYHQDSUHVVXUH IRUFRPSDQLHVDV
VXFK $.9 WR SODQ DZRUNDEOH VROXWLRQ IRU IXWXUH DFTXLVLWLRQ RI WDOHQWV  7KH0DMRU LV
FRQFHUQHG WKDWKHPD\QRWKDYHVXIILFLHQW LQIRUPDWLRQ WRPDNHDYDOLGGHFLVLRQDERXW
ZKLFK GLUHFWLRQ WR JR EXW KH NQRZV WKDW LI KH GRHV QRW DFW QRZZKHQ WKH IXQGV DUH
DYDLODEOHKHZLOO ORVHKLVFKDQFHDQGEHVWXFNZLWKDSUHGLFDPHQW+HFDOOV\RX LQ WR
KHOSKLPE\DVVHVVLQJWKHVLWXDWLRQDQGUHFRPPHQGLQJDUHDOLVWLFDQGHIIHFWLYHFRXUVH
RI DFWLRQ 7KLQN RYHU WKH VLWXDWLRQ DQG SUHSDUH DQ DQQRWDWHG SODQ RI KRZ \RX ZRXOG
DSSURDFKDGYLVLQJWKH$.9 WRVXVWDLQDVSLULQJDQGLQVSLULQJIXWXUHWDOHQW
